








1100: Regular Instruction
Increased from $63.3 million to $69.6 million or $6.3 million

100: Increased from $33.2 million to $37.1 million or $3.9 million. This figure is based on 
current staffing needs as well as estimated negotiated contracts. Salaries were moved 
from other functions to this function due to utilization of ESSER & CARES Act Funding.

200: Increased from $22.2 million to $24.5 million ($2.3 million) 
Health insurance increased from $6.6 million to $7.0 million ($514,274) due to a rate 
increase & staff movement. Retirement increased from $11.5 million to $13 million 
($1,494 million) due to increased salaries, staff movement, and an increase in the 
PSERS rate. FICA increased by $294 thousand due to increased budgeted salaries and 
staff movement. Tuition reimbursement increased from $448K to $508 ($24,000) due to 
increased requests for reimbursements.

300: Increased from $1.112 million to $1.157 million ($45K) due to a Title IV Increase and 
District Substitute cost increase.

400: $450 decrease from $21,090 to $20,640 due to a slight decrease in anticipated 
equipment repairs and maintenance in building budgets.

500: Increased from $5,517,054 to $5,548,396 ($31K) due to increases in student travel.
600: Decreased from $1.17 million to $1.12 million ($53K) due to a $51K decrease in 

textbook costs, additional ExCEL Virtual Learning Program supplies ($29K), reduction 
in ESSER ARP supplies ($22,585), and shifting of building budget supply requests.

700: Increased $3.8K from $58K to $62K which reflects building needs.
800: Decreased $3.4K from $22.5K to $19.1K in professional development.



1200: Special Education
Increased from $21.4 million to $22.4 million ($996,964)

100: Increased from $9.3 million to $9.8 million ($491K) due to current staffing needs.
200: Increased from $6 million to $6.4 million due to a $274K increase in retirement, 

a $79K increase in health insurance, and a $38K increase in FICA
300: Increased by $175,500 due to special education contracted services.
500: Decreased from $4.872 million to $4.819 million or $53K due to reductions in 

anticipated special education placements.
600: Little to no change ($2,600) reduction.
700: Reduction of $4,500 due to program needs.

1300: Vocational Education
500: Increased from $1,559,622 to $1,637,603 for CPACTC tuition

1400: Other Instruction
Increased from $151 million to $160 million ($8,541) due to increases in Driver Education
($3,159) and Summer School ($5,382).



1500: Federal Non-Public
Decreased from $55K to $27K due to changes in the Title budgets

1600:  Community College:  No change, waiting for budget update

2100: Pupil Personnel  
Decreased from $4.9 million to $3.6 million or $1,323,864

100: Salaries decreased from $2,755,113 to $1,873,402 because salaries were moved to a 
Federal Program ESSER account.

200: Corresponding benefits also moved which reduced expenditures from $1.7 million to 
$1.2 million.

2200 Instructional Staff
Increased $25K due to the following changes:  

100: Salaries increased by $36K. 
500: Other Objects decreased by $9.3K due to a reduction in professional development.



2300: Administration
Increased from $7.9 million to $8.3 million or $341K due to the following:

100: Salaries increased from $4.2 million to $4.4 or $138K.
200: Benefits increased from $2.7 million to $2.9 million or $155K due to increases in 

PSERS and health insurance.
300: Professional Services increased by $44K from $625K to $669K. 

The majority of the increase was for legal fees.

2400: Pupil Health
Increased from $2.5 million to $2.6 million or $103K.

100: Salaries:  Increased $50K from $1.376 million to $1.426 million.
200: Benefits:  Increased $42K from $887K to $929K.

2500: Business
Increased $92.5K from $1.447 million to $1.540 million.

100 & 200: Salaries and Benefits increased $73K.
300: Professional Services increased by $20K. This includes services from PenServ, 

Teladoc, CM Regent, Interstate Tax Service, Trout CPA



2600: Operations and Maintenance
Increased from $9,851,965 to $10,871,268 or $1,019,303.

100 & 200: Salaries and Benefits increased $106K.
400: Purchased Property Services increased by $250,455 due to anticipated increases in 

repair and maintenance costs.
500: Other Objects decreased $37,280 due to a reduction in general liability insurance.
600: Supplies increased $145K from $2,452,410 to $2,597,700 due to an anticipated 

increase in electricity, oil, and natural gas
700: Equipment increased from $157K to $713K due to classroom furniture replacement.

2700: Transportation
Increased from $5.5 million to $5.8 million or $$296,638.

500: Other Services increased from $4.8 million to $4.963 million due to an increase in 
contracted carriers.

600: Supplies increased from $423K to $553K due to anticipated increases in fuel costs.



2800: Central
Decreased from $4,093,072 to $3,779,920 or $313K.

100 & 200:  Decrease of $500K due to funding Instructional Advisors in Federal ESSERS 
and CARES Act Funding.

700: Equipment increased from $842K to $979K due to increased technology equipment 
purchases.

2900: Other Support Services  
Intermediate Unit Services

3200: Student Activities
Non-athletic activities increased from $1,391,468 to $1,405,913 or $14,445.

3250: Athletics
Increased from $696,630 to $744,130 or $47,500 due to increases in equipment, fees, 
and transportation.



3300: Community Service
Includes Title I community involvement and crossing guards.

4600: Building Improvements
Decreased from $185K to $106.5 due to building needs.

5100: Debt Service
Principal and Interest paid on debt service and lease agreements.

5200: Fund Transfers
Increased from $995K to $1.5 million or $505K to support the District’s long range 
feasibility study. Transfer maintains a debt service level to support future planned projects.





100: Salaries
Increased from $56.7 million to $60.3 million ($3,592,012) 
2022-2023 budgeted salaries are forecasted for anticipated staffing needs.

200: Benefits
Increased from $37.3 million to $39.7 million ($2,305,727)
Benefits include health, dental, vision, and life insurance; FICA; retirement; 
unemployment compensation; workers’ compensation; and tuition reimbursement.  
Retirement increased from 34.94% to 35.26% or $1.5 million. 
FICA increased by $260K.
Health Insurance increased by nearly $449K. 
Tuition Reimbursement increased by $24K. 

300: Professional Services
Professional/Technical services increased by $322K due to special education, student 
services, legal fees, substitute teachers, and business office contracted services.

400: Purchased Services
Purchased property service increased from $3.8 million to $4.1 million ($283K) due to 
$250K increase in maintenance repair costs; and $30K increase in data processing 
repair and maintenance costs.

500: Other Services
Other Services include charter school tuition, transportation, insurances, printing,  
communications, and travel. Other Services increased from $18.5 million to $18.6 million.



600: Supplies
In addition to supplies, textbooks, software, electricity, oil, and gas expenditures are 
included in this object. This object increased $260K from $5.35 million to $5.61 million.

700: Equipment
Increased from $1.4 million to $2.1 million ($637K)
Most of this increase was in classroom furniture and technology.

800: Other Objects
Other Objects include dues and fees and the interest portion of debt payments. This 
object decreased by $149K due to a $178K decrease on the 2019 bonds & dues and 
fees increase of $29K.

900: Other Uses
Included in this object is the principle portion of debt and transfers to other funds. It 
increased by $638K due to an increased transfer to Capital Reserve of $505K and 
increases in principal payments of $132K.



Object Summary

100s and 200s - 70%
salaries and benefits

300s and 400s - 6%
professional, technical, and purchased property services

500s - 13%
Other services which include tuition paid to CPACTC, charter schools, and 
other LEAs; communications; travel, student transportation; general 
liability insurance; and advertising

600s – 4%
supplies, books, and software

700s – 1%
equipment purchases

800s & 900s - 6%
other objects and uses



Revenue Summary

Local Revenue
69.2%

State Revenue
26.4% 

Federal Revenue
4.4%

Other Sources of Revenue
There are no other sources of revenue budgeted for 2022-2023



Local Revenue comprises 69.2% of the Total Revenue Budget
• Current RE, Interim RE, and Public Utility RE taxes comprise 73.5% of local revenue.
• Per Capita taxes were eliminated effective the 2020-2021 fiscal year.
• Earned Income Tax (EIT) showed steady growth (2.8% in 2016-17; 5.2% in 2017-18; 

2.9% in 2018-19; and 2.5% in 2019-20) the first half of 2020-21 showed a reduction of 
5.63% over the same time period in 2019-20, however, collections rebounded the second 
half of the year, and the reduction was only .4% for the year. 2021-22 collections have 
been strong.  Future updates will be shared under informational items on the Board 
Agendas.

• Real Estate (RE) Transfer tax is a percentage assessment on the transfer of property.
• Delinquent RE taxes are approximately $1.8 million.
• Athletic Revenue is part of the GF Budget as required by PDE. 
• Fees are paid by students to participate in extra-curricular activities.
• Federal IDEA Revenue is used for Special Education and is approximately $1.38 million. 
• Rentals is revenue generated by fees charged for District facility usage.
• Receipt Other LEA are tuition payments received from other school districts for 

educating their students.



State Revenue comprises 26.4% of the Total Revenue Budget
• The main source of State Revenue is Basic Education Subsidy (BES). Due to the uncertainty 

of state funding, the District did not budget an increase for this revenue source.  As information 
becomes available from PDE, this number will be revised. BES comprises 40% of the District’s 
State Revenue.

• Section 1305 funds are for educating orphans.

• There was no increase budgeted for Special Education subsidy at this time.  As information 
becomes available from PDE, this number will be revised.

• Transportation subsidy amounts are uncertain because the reimbursement formula has not 
been fully funded. 

• Rental Sinking Fund payments represent the state’s share of bond payments on older, pre-
2018 debt. Newer 2018, 2019, and 2020 debt issues fall under the PlanCon moratorium.

• Health Services revenue are reimbursements for services provided to students.

• State Property Tax Reduction is funds passed onto the residential RE Tax payers through 
the Homestead/Farmstead Exclusion under Act. 1

• Student Focused Learning Funds are used for student achievement and academic success.

• FICA & Retirement are the state’s share or 50% of the District’s total expense. Beginning in 
2019-20, the state’s share of FICA reimbursement has been coded differently. Rather than 
coding to 7810, it is coded to 7112 which is Basic Education Subsidy Social Security Revenue.



Federal Revenue comprises 4.4% of the Total Revenue Budget
• Title I funds are used to improve the academic achievement of disadvantage students.
• Title II funds s are used for class size reduction.
• Title III funds are supplemental funds used for English language development services.
• Title IV funds are used for support and academic enrichment.
• CARES/ESSER and COVID Funding are temporary funding provided by the federal 

government to assist schools during the pandemic. These funds are expected to cease 
after the 2023-2024 school year and are being spent gradually over three years.

• CARES/ESSER funding is being used in the 2022-2023 budget to provide summer 
tutoring and remediation and to support 34 professional staff positions (School 
Counselors, Transition Coordinator, Social Worker, Career Coordinators, Special 
Education IAs, Behavior Specialist, Psychologists, etc.).

• COVID Funding is being used to fund 9 staff members supporting the District’s 
ExCEL and CAOLA programs (teachers, an administrator, and a classified support 
staff member).

• Medical Access funds include reimbursements for providing eligible related health 
services to special education students as part of their IEPs.




